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Background

AGood planning makes for efficient passenger
and freight rail for Vermont -- and making best
use of each mode saves the State money

AFRA requires a State Rail Plan at minimum
every four years to be eligible for certain ralil

grants

AFHWA requires a State Freight Plan every five
years to obligate Freight Formula funds
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Canada

Freight Rall Is

Important
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Note: Map only shows inbound and outbound rail freight movements. Another 4 mil

3 tons (58% of total) moved through Vermont by rail in 2018
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Ralil Plan Elements

@State of System B

o«Overall socie
economic
background

\ll Existing
Conditions

Vision and
( Goals

wReview vision and
specific goals for the
rail system
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[wOveraII SOcCio )
economic condition:

wCommodity flows
wPassenger ridershig

Jv)

\l  [rends
Analysis

Initiative
( ldeas

wOutstanding from
2015 Rail Plan

«New initiatives

- J

/od-low do we decide\
which initiatives to
pursue with limited
funds? ——

N\l [nitiatives
Prioritization

Initiatives can be projects, but also new computer systems, signal updates, improved coordination, etc. that increase efficiency.
These operational angdolicyinitiatives are particularly important given limited funding.
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Modeling Some Passenger Rall Initiatives

Background Factors
A Economic & demographic trends

A Committed projects

A How quickly will rail service return
to 2019 levels?

A How long until passenger rail
demand returns to pre-COVID

ridership levels?

Note: It is repeatedly clarified in Plan material
that initiatives are listed only as an exploration
of analysis and discussion.
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Passenger Rail Initiatives Modeled

Rail Scenarios

Vermonter Corridor No Build
Vermonter train extension to Montreal, one round trip per day

Valley Flyertrain extension, one round trip from Greenfield, MA to White River Jct.
Twice-daily Vermonter service, with both terminating in Montreal

Connection to Boston at Springfield, MA from Vermonter serving Montreal

79 mph service on Vermonter to Montreal

Ethan Allen Express/ No Build (Ethan Allen Expressextension to Burlington included)

Western Corridor Albany - Burlington via Bennington and Ethan Allen Expressextension to Burlington
(separate trains)

79 mph service on Ethan Allen Express

Extend Ethan Allen Expresgo Essex Junction to connect with Vermonter to Montreal
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Passenger Rail Modelingd Medium Growth Results

Scenario Description PAONRS 2040 % Change | # Change
See Technical Memo #3 for details Ridership Ridership

Vermonter day train extensionto Montreal

Twice-daily Vermonter service terminating in Montreal
Extension of one Valley Flyer train to White River Jct.

Connection to Boston at Springfield, MA from
Vermonter serving Montreal

79 mph service on Vermonter to Montreal

Additional route Albany - Burlington via Bennington

79 mph service on Ethan Allen Express

ExtendEthan Allen Expresso Connectto Vermonter in
Essex Junction
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One train per day between Washington &

St. Albans 78,673 89,400 14% 10,727
One train per day to Montreal 28 673 196.000 149% 117,327
Two trains per day to Montreal 28,673 382 600 386% 303.927
One Knowledge Corridor train extended
from Greenfield, MA 0 33,100 N/A N/A
One per day between Vermonter & potential
Springfield-Boston service 78 673 212 600 170% 133.927
17% (over
Increase speed where feasible Montreal
78,673 228,600 extension 149,927
One train per day between NYC &
Burlington 16,561 37,300 125% 20,739
One train per day serving new route in
addition to existing Ethan Allen Express 16,561 67,400 307% 50,839
Increase speed where feasible 16.561 39100 136% 22 539
Includes Ethan Allen & Vermonter to 238,500
Montreal (net increase) 95 234 (5,200) 150%
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From Goals to Potentia

VT RAIL PLAN UPDATE

7~ VERMONT

AGENCY OF TRANSPORTATION



2020 Rall Plan Goals Minor changes from 2015)

‘ Maintain existing system (State of Good Repair) AA”gned with other efforts

. Expand capacity to accommodate growth
{

Revamping VTrans' Project
Selection & Prioritization

‘ Increase rail system use (freight & passenger)

STATEWIDE Processes Update .
| TRANSPORTATION \/ﬁSPZ
IMPROVEMENT r
‘ Fund the rail systeradequately and sustainably T T""!!’_ c"‘b‘ -
|
V Transess
‘ Improve intermodal connectivity (freight & passenge VTfanseses

l
‘ Act on opportunities foancillary economic developmen

FOR
FEDERAL FISCAL YEARS
2020 - 2023

‘ Enhance safetysecurity & resiliency
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https://vtrans.vermont.gov/sites/aot/files/planning/documents/planning/Final%20FY20%20STIP%20Amend1.pdf
https://vtrans.vermont.gov/sites/aot/files/planning/documents/planning/2040_LRTP_%20Final.pdf
https://legislature.vermont.gov/Documents/2020/WorkGroups/House%20Transportation/VTrans/W~Chad%20Allen~Revamping%20VTrans'%20Project%20Selection%20and%20Prioritization%20Processes%20Update~5-9-2019.pdf

Analysis Supported Informed Decisions

— 20 points each 10 points each — 5 points each—

Asset Connect- Economic o : : o Health
o o Mobilit
Safety Condition ivity Access | Resiliency Environment Community Y Access
In an area Enhances Helps Improves Increases
with existing Maintains connectivity Promotes accommodate Reduces sense of Improves access to
crash locations or improves for bicyclists, economic disruptions vehicle miles community network health
or identified asset pedestrians, competitiveness and changes traveled orendorsed roleofrail facilities
safety issue conditions transit, or and/or in network or vehicle by the RPC/ beyond
freight modes reduces costs demand emissions municipality  Vermont
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New Analysis

Rail Plan Technical Memoranda:

A Tech Memo 1 8 Existing Conditions;
A Tech Memo 2 8 Commodity Flow and Economic Futures;

A Tech Memo 3 8 Vision, Goals, Needs and Potential InitiativeqUpdated!)
A Expanded info about safety, climate and resiliency, among other updates

A Tech Memo 4 & Passenger Rail Ridership Forecasting

A Tech Memo 5 8 Prioritization and Recommendations (New!)
A Includes prioritization methodology, funding, cost estimates, and implementation

A Tech Memo 6 & Public Participation and Comments (New!)
A Includes comments received and responses
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First Priority Recommendations

Coordinated safety

Improvements

» Phased deployment of
gates/flashers at existing and

planned Amtrak public road
grade crossings

» Includes Section 130 efforts
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